Attachment 2

REPORT FROM CHAIR TO REED 2021 AGM
Last year we were focused on the challenges presented by the covid 19 pandemic. And now, 12
months later, different considerations such as vaccinations for staff and clients and the various
“roadmaps” to opening up are top of mind.
And while covid is still a key issue dominating our lives, I want to take a different focus for this year’s
annual report. For many years, through a variety of jobs, I had a poster on my wall- Encourage Effort,
Celebrate Success. It was purchased from a child care service many years ago, but is just as relevant
today.

As part of the Board’s deliberations around our new strategic plan, we identified the key successes
during the 2018-21 period as being:
•
•
•
•
•
•
•

Merged 19 ECEC services into a single organisation;
Built a single culture based on shared purpose and common values;
Implemented centralised systems for finance, human resources, information and capital
works;
Improved the quality of services to meet national standards;
Improved professional development for staff;
Built a strong reputation in the communities where we are providing services;
Built a strong reputation with funding bodies (State, Commonwealth and local governments)
that continue their support for REED's work.
bodies (State, Commonwealth aha continue their support for REED's work.
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At this AGM, I want to acknowledge not only the effort which has been devoted to achieving these
outcomes, but also take the time to genuinely celebrate this success.
In doing so, it is important to recognise the many people who have made a significant contribution in
bringing REED to this stage. Members of the Board, our staff and in particular Kylie Helgesen and our
Senior Management Team, our project team and in particular Jill Cameron, Michael White and
Philippa Gardener, the many organisations we partner with and in particular the Local Government
Authorities who we work closely with, the organisations and individuals that support and advocate
on our behalf, the law firms who have provided legal services on a pro bono basis to us and the
interns from the McCusker Centre for Citizenship.
It is also important to celebrate and emphasise REED’s unique focus on sustainable community
based services in small regional communities. In rural and regional areas where numbers of children
are often low and variable, maintaining financial viability represents a major challenge. Small and
isolated services can easily become unviable and the pressure on voluntary Committees can become
untenable. It was very reassuring to see our approach acknowledged in the Government’s preelection commitment to regional childcare:
But there are good models that provide opportunities for rural and regional child care to be
more accessible and affordable.
A McGowan Labor Government will invest $4.1 million to support the viability of regional
childcare by working with regional providers to deliver either; ● advice, support and
resources to services, or ● a ‘clustering’ model, which creates a backbone organisation, to
which smaller centres roll into, which assumes responsibility for financial management,
governance, compliance and reporting, allowing the centre to focus on the day to day
operations of the centre.
Consolidation is important for REED following this impressive establishment phase and particularly
given the utilisation, quality improvement and staffing challenges that we have faced. Strategic
expansion is also important if REED is to achieve sustainability in the medium to long term. Inclusion
of some larger centres and increase in participation of Aboriginal children in services would assist
progress towards sustainability. REED will continue to seek opportunities to merge with other
organisations and potentially include the establishment of new services.
REED is now one of the largest not-for-profit providers in WA, in terms of the number of services for
which we are the Approved Provider. However our services are very different from the other large
not-for-profit providers. For a start, REED is the only significant provider with services entirely in
regional WA. Other large providers which provide services in regional WA also operate in the
metropolitan area (as well as in other states). Also, with other providers, their services tend to be
much larger than the smaller communities that REED is supporting. For example, other
organisations are Approved Providers of numerous services with more than 85 places and very few
small services.
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We will continue to advocate for REED’s successful contribution to regional WA being recognised
and supported as we move into our next exciting phase of development. We know that the benefits
of providing early childhood education and care services in regional areas is not only about providing
quality early learning and development opportunities for children and attracting and keeping
essential workers and their families in communities, but contributes to the viability of other services
and businesses in regional communities. Increasing the number of younger families in the regions
ensures that schools, health, medical and other essential services and businesses are maintained and
skilled workforces supported, as well as maintaining the population in a livable community.
I look forward to continuing on that journey with you and sincerely thank all of you for the
significant effort that you have put into ensuring the success we have achieved in these first few
years.

Helen Creed
Chairperson, REED
October, 2021.
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