REED CHAIR REPORT TO 2020 AGM
I suspect that every Annual Report being presented by an organisation this year will focus on the
challenges faced through the covid 19 pandemic. While it is important to not only acknowledge the
impact of covid on REED as well as the fantastic efforts of our staff in responding to these challenges,
I also want to ensure that our achievements throughout the whole year are also recognized and
celebrated.
It is important to reflect back that at this time last year, we had completed only a handful of
mergers, but now we are the Approved Provider of 19 services across the Wheatbelt. Despite the
challenges presented by covid, we were not only able to keep all of our services operating, brought
to fruition the mergers that had been finalised at the beginning of this year, continued the merger
process with several services who were keen to do so despite the pandemic and have planned for
the next round of mergers. The situation for all of the original services involved in the Wheatbelt
Governance Project has now been resolved, with several services opting to remain as stand-alone
services. This coming year will see us complete our development phase, reflected in our ability to
enter a period in which REED is self-reliant with funding, support from the Project Team is no longer
required and the proposed mergers have been successfully completed.
REED’s establishment was funded through grants from the Department of Communities and
Lotterywest; both of which have been fully expended and acquitted this year. An upward variation
on our Lottterywest grant was approved in February. REED was also successful in obtaining
significant grants for several services, as well as accessing the available covid-related financial
assistance at both an organisational and service level. We have watched with a sense of anticipation
as the brand new building has taken shape in Mukinbudin next to the school and look forward to not
only its official opening, but exploring the potential of further partnerships for new facilities across
the region. In addition, I would like to acknowledge that as part of the merger arrangements, the
Brookton Multifunctional Family Centre Inc. transferred the property ownership of the Milly Molly
Mandy’s premises to REED. As most of the premises in which our services operate are leased (often
rent-free) to REED, this is a significant asset.
If it was not widely recognised before the pandemic that early childhood education and care is an
essential service, it is now very clear- for the children, families and indeed communities who rely on
our services. The importance of the early years in establishing the underlying skills and behaviours
that are essential to a child’s lifelong learning, behaviour and health are well known. Equally, it is
well understood that early childhood education and care services facilitate higher levels of
workforce participation by parents and carers.
We also know that in the regions, particularly smaller country towns, the benefits of providing early
childhood education and care services in regional areas is not only about attracting and keeping
essential workers and their families in communities, but contributes to the viability of other services
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and businesses in regional communities. Increasing the number of younger families in the regions
ensures that schools, health, medical and other essential services and businesses are maintained and
skilled workforces supported, as well as maintaining the population in a liveable community.
As REED, we should rightfully be proud of the contribution we are making to regional Western
Australia. The phrase “we are all in this together” has been the catchcry during the pandemic, but it
applies equally to what we have achieved through REED. I am constantly buoyed by the goodwill and
encouragement for us to succeed and would particularly like to acknowledge:
•
•

•

•
•
•
•
•

across the political spectrum, but in particular from Minister Simone McGurk and Nationals
Leader Mia Davies;
from the staff at the funding and regulatory bodies and in particular ECRU, the WA
Department of Communities, Lotterywest and the WA office of the Commonwealth
Department of Education;
the Local Government Authorities including the Shire of Narrogin in whose building our
regional office was based and the Shires who have been prepared to continue the
arrangements for leases at peppercorn rents, staff accommodation and grant funding which
they have traditionally had with their local committees across to REED, as well as their peak
body, WALGA;
regionally based organisations, and in particular, the Wheatbelt Business Network;
ongoing pro bono legal support from Herbert Smith Freehills and Corrs, Chambers
Westgarth;
interns on placement from the McCusker Centre for Citizenship, and Jill Cameron who has
acted as REED Supervisor for them;
those we have formal partnerships with, such as Moorditj Youth Foundation Aboriginal
Corporation; and
those who have assisted REED in a myriad of other ways.

Particular mention must also be made of our staff team of educators and support staff, capably led
by General Manager Kylie Helgesen and ably supported by our senior Managers and our Finance and
Admin team, as well as the project implementation team led by Jill Cameron and her colleagues
Michael White, Philippa Gardener and Lauraine Macpherson. My heartfelt thanks to you all, not just
for the work you have done but the many hours that have been put in beyond what you are paid for.
You have all made an outstanding contribution to the ongoing success of REED during what
everyone will acknowledge has been a most challenging year.
And, to my fellow Board members, thank you - your input and your commitment has been
invaluable and much appreciated. The work of being a Board member of REED is much more than
participating in regular Board meetings to provide overall governance for REED. Every Board
member has been involved in at least one, and in many cases, more than one, of our formal
Committees and our Working Groups and is an advocate for REED in their respective communities
and spheres of influence. We have also held a number of workshops during the year, which have
been important in the development of not only a positive culture in the Board but building a
common sense of purpose and trust amongst us. While the opportunities for the entire Board to
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come together in person are limited and we do rely on electronic means for participation, Board
member’s willingness to be flexible and accommodating is appreciated.
At this AGM, the terms of two of our initial Board members expire and I express my sincere
appreciation to both Paul Schutz and Tom Kendall for their respective contributions. As a Committee
member of the former Narrogin Regional Child Care Services, Paul’s involvement preceded the
formal establishment of REED and he has also provided a vital link to that heritage. While we will
miss both Paul and Tom, and the insights they have bought to the Board, I know that both of them
are impressed by the calibre of the three new Board members who are replacing them at this AGM.
It is a great pleasure to welcome Lucy, Scott and Jackie to REED and to thank them for their
commitment to the next phase of our development.
I look forward to working with all of you in what promises to be quite a challenging year ahead.

Helen Creed,
Chairperson,
October, 2020.
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