CHAIRPERSON’S REPORT, ANNUAL GENERAL MEETING, 3RD OCTOBER 2018
It is my pleasure to welcome you to this first Annual General Meeting for REED - Regional Early
Education and Development Inc.
It is traditional at an AGM to reflect on the past (normally 12 months) and look to what lies ahead.
For REED, we officially commenced with a launch by Minister Simone McGurk and our first Board
meeting on March 16th, but as Tegan Jamieson the then President of NRCCS, told the regional Forum
held in Northam in December 2017, it has been a much longer journey:
As President and committee member of Narrogin Regional Child Care Services Inc. I’ve been a part of
the journey that will see our organisation significantly transform into a regional organisation. This
obviously involves a number of extensive changes – changes our committee has been willing to
embrace in order to achieve the goal of a regional network of sustainable ECEC services with a single
governance and management structure.
Tegan’s words ring very true- there have certainly been very many changes and as a Board we have
acknowledged that not all have gone as smoothly as we would have anticipated. However, it is
important to recognise that a significant amount has been achieved; REED has:
•
•
•
•
•
•
•

Adopted a strategic plan;
Secured significant funding support from the WA Government/Royalties for Regions and
Lotterywest and met our contractual obligations in relation to both;
Established a governance structure with regular, quorate Board meetings and a Committee
structure;
Opened an office in Narrogin, with support from the Shire of Narrogin;
Successfully recruited a Senior Management Team to work with our General Manager;
Commenced the setting up of REED corporate systems;
Initiated the due diligence and other preliminary pre-merger work with services across the
Wheatbelt

while continuing to provide a range of ECEC services as the Approved Provider for the Narrogin
services.
But we are all aware of the enormous task ahead as we work with the initial group of centres to
merge them into REED and set the framework for the sustainable regional early education and care
organisation which we will become. And, while this will be the key focus, at the same time we will be
developing REED’s culture in line with our agreed vision for children, families and vibrant
communities and our values of quality, partnership, respect and integrity.

This AGM also represents a turning point, in my view, as to how we as a Board will operate. Of
necessity, and in these formative stages, the Board has been much more involved at an operational
level than would normally be the case. This week, the first four of our newly appointed REED
Managers have commenced and by the middle of October, all the team will be in place. The impact
of having the operational resources to undertake the work envisaged for REED will be
transformational and will mean the Board can revert to a more usual practice of what is described as
“noses in, fingers out” and shift our focus to the more strategic level.
It is also traditional at an AGM to acknowledge the support that we have received and in our case,
the goodwill and encouragement for us to succeed has been overwhelming:
•
•
•
•
•

across the political spectrum, but in particular Minister Simone McGurk and Nationals
Leader Mia Davies;
from the staff at the funding and regulatory bodies and ECRU in particular;
the Shire of Narrogin and other Local Government Authorities across the Wheatbelt;
pro bono legal support from Herbert Smith Freehills and DLA Piper;
regional organisations including Agworld, the Wheatbelt Development Commission and the
Wheatbelt Business Network.

Particular mention must also be made of our staff – General Manager Kylie Helgesen, Facility
Manager Sharon Palumbo and the Narrogin based staff, Executive support from Philippa Gardener,
project implementation team led by Jill Cameron and our consultants. Our heartfelt thanks to you
all, not just for the work you have done but for the outstanding contribution you have made to the
successful establishment of REED.
And, to my fellow Board members, thank you - your input and your commitment has been
invaluable and much appreciated. I would also like to acknowledge, and ask you to pass on to them,
the importance of the willingness of your families to support you in this role.
As REED, we have an exciting year ahead; I look forward to sharing that next phase of our journey
with you.
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